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be made optional whether or not the form would be shown by the supervisor 
to the employee who was being rated,, It also directed that specific minor 
editorial changes be made. It was determined that the content of the Fitness 
Report was adaptable to coding for machine records and punching on IBM cards 
and that the Report was also susceptible to scoring so that a numerical or 
adjectival rating could be arrived at, should this be desirable. This could 
only be done, however, after a lengthy process of validation had been cao~ 
pletod. The Board accepted the form and tendered its thanks t^th^Tas^^ 
Force for its efforts, ^Memorandum , dated 17 May 19 5U, from HHRHIHHi 
entitled "Performance Evaluation" is attached in accordance with the request 
contained in paragraph 10 of that memorandum^ . 

3e The Board then turned to consideration of the revised staff study 
and Notice "Career Development of Junior Personnel", dated U May 195b, 

There was some discussion daring which the matter of application by overseas 
personnel came op, and it was decided that they could apply but oould not 
be accepted until their normal tour of duty was completed and they could 
appear before the Committee for Career Development of Junior Personnel, 

The Board approved tbs Notice attached to the staff study with minor cor- 
rections. 


ho The Board then consider ed a request for a Career Development 
Position for from the Office of Training, The request 

was approved for the period from May 195U through June 1996 0 


5, There was detailed discussion an the reorganisation of the present 
CIA Career Service Board structure, the proposed CIA Career Council and, in 
particular, the timing of the transition from the one to the other 0 This 
discussion also involved the state of the policy decisions necessary to 
implement the proposal for the orientation of all senior supervisors, planned 
for 15 June in the Department of Agriculture Auditorium, Several proposals 
for the resolution of the problems involved were mads, Cta motion by Colonel 


White, as amended by 


the Board agreed that Mr, Kirkpatrick 


and lb*, Reynolds would seek a conference with the Director, at his earliest 
convenience, to discuss the question of the timing of the transition. 


6, The Chairmen announced that he was, acting as an individual and as 
the personal appointee of the Director, submitting to the Director his resig- 
nation as Chairman of the CIA Career Service Board, 


7, The meeting adjourned at 5:30 p,m* to meet next at the call of the 


Chairman, 



Attachment 
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S-E-C^R-B-T 



Board considered again the proposed Regulation NoJ 
The Career Staff of the Central Intelligence Agency” , which had also 

S, 1 SLIf!? a ° f th f pr6Vimis moetin g« General Cabell discussed 

J? 3 ? important policy matters which were involved and 
??j£ rs ! i ! i ?? s of la »goage which the Board agreed were to be 

an?be f® k J? these revisions be incorporated in a new draft 

and be presented to it for final approval at the next meeting* 

. **• T*» Board agreed to consider the other items on the agenda at the 

?J!?J ae ® tl S S &la ° agresd to consider the final recommendations of the 
Insurance Task Force with respect to life insurance. 

at It* oo p T ^ 3osrd ad ^ crarned at 5*^0 P*M. to meet Thursday, 10 June 195k, 
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APPLICATION FOR MEMBERSHIP 
in the CAREER STAFF of the 
CENTRAL INTELLIGENCE AGENCT 


To the Director of Central Intelligence 
Sir* 


I subsalt herewith my application for membership in 
Central Intelligence Agency as defined below* 


the Career Staff of the 


*The Career Staff of the Central Intelligence Agency Is a 
group of carefully selected and trained Individuals who accent an 
obligation to devote themselves to the needs of the Agency, and 
who intend to make a career with the Agency a n 


In accordance with this definition , I desire to devote myself to the 
faithful performance of duty in the Central Intelligence Agency, and I accept 
the obligations and conditions of that service which are determined to be 
essential to the furtherance of its mission,, 


I am aware of the many restrictions necessarily placed upon me by virtu® 
of the security requirements inherent in my employment by the* Central Intelligence 
Agency, I am also aware that as a member of the Career Staff, it will be my 
obligation to serve anywhere and at any time and for any kind of duty as de- 
temined by the needs of the Agency # and I have been assured that in order to 
carry out this policy , full consideration will be given to ray particular eapa« 

Dili ties, interests, and personal circumstances. By virtue of this application 
for membership and upon my acceptance in the Career Staff, I am assured that, 
with continuing satisfactory work performance and conduct on ray part, lust and 
equitable attention will be accorded my personal progress during my tenure in 
the Career Staff, I am also assured that, on my satisfactory completion of any 
assignments, I will be offered reassigrments which are compatible insofar as 
possible with my abilities and career interests, and that I shall be entitled 
to the benefits now available or to be made available in the future to members 
of the Career Staff of the Central Intelligence Agency, 


Membership in the Career Staff of (signature) 

the Central Intelligence Agency 
approved, to take effect 

(Date) 

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE* 


Executive Director 
The CIA Selection Board 


TSateT 
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INSURANCE TASK FORCE 
u or the 

& 

CIA CAREER SERVICE BOARD 


!• Due to th© complex nature of the subject matter and the multiplicity 
of detail involved, the Insurance Task Fore© is presenting its report 
in two principal sections, i.e. , 

Part I - Studies, conclusions and recommendations as to death. 

Part II - Studies, conclusions and recommendations as to disability. 

2 0 On 8 April 1?5U, at th® 26th meeting of the CIA Career Service Board, 
the Task Force presented Part I - studies, conclusions sad interim 
recommendations as to d@ath<> The Board accepted the recommendations 
and instructed the Task Force to carry out th® four additional steps 
recommended before a final decision should be mad©* (These steps are 
shown in (1) through (Ij.) at the top of page 1, following). 

3. The attached FINAL REC0MMTIQNS, paragraph 6 of Part I, are composed 
of th© following! 


Introduction and supplementary facts 


1*2 


Comparison of the proposed Omaha plan efith 

the present WAEPA plan 3 -» 8 

Recommendations c> 

Copy of letter to WAEPA requesting modification 
of the WAEPA contract to conform to the 

specifications of the Omaha plan 10 

Sunaaary of Conversation with WAEPA re above request 11 - 12 

Summary of financial statements of WAEPA, 19UU 
through 1953 13 


^Note* The FINAL RE(X)MMENBATXGNS of th© Task Force are distributed only 
to members of the CIA Career Service Board at this tisasT? 
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(g) As to self- insurance, the has this to says STATINTL 

"While we feel that self- insurance might he feasible, 
a very considerable amount of research would have to 
he done in order to satisfy ourselves (and you) that 
it is the preferable course to take in this instance* 

The unusual nature of the coverage, the potentiality 
of catastrophic loss, the facilities for claim admin- 
istration, the legal aspects in establishing a self- 
insured system (questions relating to possible conflict 
with state insurance laws, development of a "contract" 
or vehicle through which the benefits would be offered, 
etc.), the actuarial considerations (fixing a proper 
rate of contribution, handling of refunds to participants, 
establishment of contingency funis and reserves) ai i 
require careful study. We will, of course, be glad 
to carry out the parts of such a study as fall within 
the actuarial and insurance fields. However, we be- 
lieve that heretofore the merits and shortcomings 
of self-insurance have been broadly discussed in our 
meetings, and we hesitate to embark on an exhaustive 
survey along these lines unless very serious con- 
sideration is being given to the self-insured route." 


CIA INTBSM. liSE ONLY 
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CIA IHlOiiciiii u*£ yiiLY 


Proposed Task Force 
WAEPA 


Plan underwritten by United Benefit Life 


Insurance Co. 


of Omaha, Neb. 


compared with 


Features 

Cl} Term Life coverage ; 


Omaha 

Schedule of Benefits 
Class 1, $3000 
Class 2, $6000 
Class 3, $9000 
Class 4, $12000 
Class 5 , $15000 


WAEPA 

Schedule of Benefits 
$6000 if salary less than $3200 
$12000 if Salary $3200 or over. 


a. The minimum benefit for which a 
aeniber is eligible may not be less 
than selection of class coverage 
nearest his annual base wage. 

b. However instead of the above, und e r 
this plan, the member earning $3200 
or less a nnu a l ly, may select C las s 2 
benefits, and the member earning $32D1 
annually, or more, nay selet up to 
and inclusive of Class 5 benefits, 
each cm the occasion of his ini tial 
entry into the plan, and with minimum 
retention requirement of one year. 

c . Members initially selecting insurance 
benefits on the basis of the class 
coverage nearest the individual's 
annual base wage are eligible to 
advance to the next highest class if 
an upward change in the employment 
grade alters the eligibility in 
accordance with (a) above, or by 
medical a: lamination at any tine, to 
any class, above tS&t nressatay held. 
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Uiluy^tiL yai uilLI 


2) wt t u,n mtuamL uat UHL I 

Eligibility. initial*. The class nearest a-***., «„ 
orbe 

class. *° ^^est qualifying 

b “ By Medical exam. 

^T%So ‘“S'SL* 3 ^' Sl "“ 2 

Wage. ' ^ c3 *ss above Base 


(See above] 


Person Eligibility: 


frg*gf tt r* - toire., up 


coidental death coverage: 


Any O.S. citizen maatoer of* +h. 

n^SSV^ 1 ® ® art aopro- 
Br^ated funds, who W go ” bver 

aeas at 8coe future t£L" °#S“ 

?*k 5 * tion ls against anyone who "is 
not to go overseST- S £ 
w years of as^ -JTJ'’ ~ p ^ 
age 65. ^ " t4 «Plration at 


*S'i 23 ?Msr ar y*. »- ««. *. of 

STg.*! 1 ™ *“M« the ™“ ST* “*■“ taitt, 

such additional accidental death^I, f M ® P 011 ®^ he can secure 

^ throueh «— «« 


Angu ^Salary Benefit 
3^8 toan 3^50 - 17500- 
a&d over * $l§ooo 


Exclusion in ter*, feature: 


CIA I 


rnr 

iSLSiiiiii Ud£ 
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■I 5) Exclusion in Accidental Death feature: 


Conversion privilege: 


lilrt klli-iiiiuiL uai. yiii.il 

same as WAEPA except "{5)" 
to read as follows: "Any 
injury sustained while in 
or on any vehicle or de- 
vice for aerial naviga- 
tion except as a passen- 
ger." 


to any form of Life ins. 
issued by Omaha (except 
term) at the age going 
rate - within 31 days of 
termination. 


(5) any injury sustained while in 
or on any vehicle or device for ’ * 
aerial navigation, except as a pas- 
senger in an aircraft operated by 
an established concern organized to 
operate an airplane service and 
licensed for the carriage of pas- 
sengers by the recognized govern- 
mental authority of the country whose 
registry it bears, including air- 
craft operated by military air trans- 
port services of such country, or 
countries." 

Same except by Equitable 


j) Premium waiver; 


.8) Payment of benefits: 


in event of total and per- None 

manent disability, prior to 
age 60. 

as desired by the Agency to named beneficiary 

in respect to cut-out or 
other security aspects. 


9) 


Dividends; 

(Annually) 


"The difference between the total policy premiums and 
the sum of the Company retention, the incurred claims, 
conversion cost and contingency reserve shall be re- 
turned in the form of a cash refund to the master 
policyholder, or applied as a credit on the premium 
payments as directed by the master policyholder at 
the sod of o & cb contract y &sjr - " 


None guaranteed. Save received 
wall increase in tern coverage 
C$2000) and the whole accidental death 
feature since inception ($15000). 
That's all. 


retention: 12.2$ of premiums 

conversion charge: $60.00 per $1,000 of face amount 
contingency reserve for the Agency: 5$ of gross 

premiums (to he retained by the master policy, 
holder against poor experience. ) P * 
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iwi Premium cost comparison, monthly. (fhe exanple uses WAEPA face amounts) 


Omaha 

Accidental 


a. 

Premium coats per 

Term 

Death 


month per $1000. of 3*15 

.60 


coverage on basis 

6.36 

1.20 


of flat* level pre- 

- 

.60 


alum of $.53 for 

3.18 


term and $.08 for 

6.3^ 

1.20 


Accidental death. 

3.18 

.60 



6,36 

1.20 

'K 

tJ » 

Premium costs per 




month per $1000. of 



coverage on basis 
of age groupings 
as follows: 



Age 

p tc 40 

Term A.S. 

Total 


Incl, f 750 f 7 o 3 

TIB 3.00 
.§8 6.00 

.60 


• 5 © ,08 

1.20 

15C incl. .63 .10 

.73 3.78 

.75 


.63 .10 

.73 7.56 

1.50 

1-65 incl. .75 .12 

.8 1 4.50 

.90 


•75 .12 

.87 9. GO 

i.eo 


WABPA 

Accidental 


Total 

Age 

up to 5b Incl. 


Term 

Death 

Cost 

T7B 

a. 

$6000 $ 7500 

$75717 

7.56 


bo 

12000 

15000 

8.33 

3.78 

41-50 incl. 

a. 

6000 

7500 

5.21 

7.56 


b. 

12000 

15000 

10.42 

3.78 

51-65 incl. 

a. 

6000 

7500 

6.25 

7.56 


be 

12000 

X5000 

12.50 


3.60 

a. 

$6000 

$7500 

$4.17 

7.20 

a. 

12000 

15000 

8.33 

4.53 # 

a. 

6000 

7500 

5.21 

9.06® 

b. 

12000 

15000 

10.42 

5.40 

a. 

6000 

7500 

6.25 

10,80 

be 

12GQ0 

15000 

12.50 


* Omaha will cut this to 4.50 and 9.00 
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Monthly 

diff. 

- -39 

- .77 

-1.43 

- 2.86 

-2.47 

- 4.94 


- .57 
-1.13 

- .71 
-1.42 

- .85 

-1.70 
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(ll) Total, membership flexibility. 

(a) Commonly in a group life coverage plan where the 
e%loyee pays the whole premium, a 75# membership 
requirement is placed on the total employee group 
Cthe Agency). However, WAEFA accepts now and Omaha 
will also do so, 75# of "the membership", i.e., the 
Government Employees Health Association. 

This association (CIA only) now administers 
WAEPA and the two hospitalization and surgical plans 
offered our employees (GHI and Omaha) . 

It is suggested that if Government Employees 
Health Association administer the health plans 
(or plan) only, another association can deal with 
life coverage and automatic participation in the 
ftoaha life coverage plan would be 100# every day. 

(To get the coverage the applicant pays a nominal 
initiation fee, as now, but to a new separate 
association. ) 

This scheme would have the further advantage 
of eliminating existing confusion wherein the 
eag>loyee pays for hospitalisation to Government 
Employees He a l th Association and for life coverage 
(WAEPA) to GEHA, Inc. 


- 7 ~ 
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{ 12 } In susnary. COaha provide*: 


bm 


■ifi . 


WM 


*■ - r-j r — • 

5 SSt ?Sor 2 JeT e t^ S f *?“ *"* ^ 0ffW8 ' *** desires L"to 
m for) «re iosurSS ^ 

to. Oraaha removes the important overseas service imitations of WAEPA. 

C * ®**®toa relates the accidental death coverage to salary and the mi,.™, h - 

$35000 — need not take nor pay for it. ^ ““ 488 P *** 00 wh ° doesn't want 

d. Oaaha'e air-flight exclusion is importantly superior to warp* < - +_ 

passenger, is covered In anjr klndbf air-crafti ^ WAEPA ' i ‘ e ' the ***** "Wtoer, as a 

•* ^ Pr ° Vide “ P™ 81 ™ ^er against none In tte WAEPA contract. 

dealings witt^tbem! * uperic “ 8153 practically complete, tooth in guarantee as well as in past 

g. Q-aha contracts for dividends tossed on annual experience; WAEPA does not. 

to. baton's attitude over the course of our six year dealing, couldn't posaitoly toe inproved upon. 

the younger aarTvlth*. fondly^ I> Thi 8 U «aolovae P e UP ™ 8 18 18084 la »ortant of course for 

and bis coverage needi thT^atSt? ^ ^ *“ » ls «*P«»iMllties are Me/t* 

££ S*",r “*« *> «. *i«, desire. „* 

Ship is about 1/3 of the total.) In^ddiUo^ d * cisiona («* «w«ber- 

get no flexibility to suit our needs naS^MT-SJ.*? 14 f5ro « «*» own experience end 
tailoring to suit us. * Q»ba la c delete ly cooperative and flexible to 


i. 
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f o. Recommendations « 

(1) that the Agency avoid any life insurance nlen on a self- 
insurance basie=— at this timeo 

(2) that AD Personnel assume responsibility for closely following 
the oroposed life coverage features in the Government Plan and 
report development Bo 

(3) that the Agency accept the Omaha proposal as shown under the 
level-premium basis and direct that 0i )/ A end General Counsel 
complete the contract o 

(li) that AD Personnel take charge of an information campaign to the 
employees on the Omaha Plan and also assume responsibility for 
the self-insurance study, if it is approved o 

(5) that the Insurance Task Force now go out of business in respect 
to life insurance c 



m list 


ONLY 
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Y 27 May 1951 

Mr® Stacey K® Beebe, General Managers 

The War Agencies Employees Protective Associations 

1720 Massachusetts Ave®, N®W® 

Washington 6, D 0 C® 

Dear Mr® Beebe: 


In a review of our WAEPA contract, I am desirous of ascertaining 
if your Association would be interested to make these modifications: 

1® Term life coverage by class closely approximating 
(nearest) the member's salary, and raising the total maximum 
coverage to $15,000®. One way of doing this would be to have 
these five classes: $3,000 j $6,000; $9,000$ $12,000; and, 
f Xf>,000® Under such a plan, the member would move into the 
next class if an upward change in his salary grade made him 
eligible, or move into any class he chooses on the basis of a 
medical examination® 

2o Provide for premium waiver in the event of total and 
permanent disability prior to age 60® 

3® Payment of benefits to anyone specified by the Agency, in 
certain cases, with a guarantee to hold your Association "harmless"® 

!io Return to us as a contract holder at the end of each year 
as dividends the difference between our total policy premiums and 
the total of our incurred claims, conversion costs, contingency 
reserve and modest Association retention® Return to us as a contract 
holder annually the contingency reserve itself, to be held in escrow 
against poor experience® 

So Increase the accidental death feature in respect to air flight 
so that the member riding as a passenger of any kind of aerial 
vehicle is covered® 


If such modifications are possible, would the overall premium costs 
exceed those presently in effect: 

With many thanks for consideration of this question® 


Very sincerely yours. 


/*/ 


SecreEaT^'^xreasurer 
GEHA* Xnco 

CIA IttltttnHL Udt UllU 


STATINTL 
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CIA Midi, 

FINANCIAL SgftjjgMEKT OF WAEPA 


1. The last audit statement of WAEPA by Ernst and Ernst* dated 
20 May 1953 shows : 

a. Surplus of $972,4 93.14 

b. For the year ending 20 May 1953: 

Total Inc cate .... $816*620.85 
Total Expense .... 722 , 887.34 


Excess of Income. . . 93*733.51 

c. Excess of income over expense since inception: 

1944 .........$ 44,536.86 

1945 246,973-02 

19^6 274,820.41 

1947 98,531.57 

1948 167,368.57 

1949 197,878.56 

1950 147,482.51 

1951 38,812.57 

1952 37,439.78 

1953 ........ . 93,733.51 
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